Rancho Adobe Fire Protection District

11000 Main Street Telephone: (707) 795-6011
P. O. Box 1029 Fax: (707) 795-56177
Penngrove, California 94951 www.rafd.org

MINUTES OF THE REGULAR BOARD MEETING
DECEMBER 17, 2025 — 7:00 P.M.
COTATI FIRE STATION - #1 EAST COTATI AVE.
COTATI, CALIFORNIA

I. CALL TO ORDER / ROLL CALL / PLEDGE OF ALLEGIANCE

President Bob Moretti, called the Regular Board Meeting to order at 7:00 p.m. The
agenda for this meeting was posted on December 12, 2025.

Directors Present: Mark Hemmendinger, Bob Moretti, Michael Gadoua, Brian Proteau,
Pete Albini, Bret Herman, Ray Peterson

Minutes Conducted by: Jennifer Bechtold

II. ORAL AND WRITTEN COMMUNICATIONS

A. Citizen Business/Public Comments on Items not appearing on Agenda

There was no public comment.

B. Correspondence and/or Presentations

Chief Veliquette mentioned we received a letter from a resident thanking us for
helping them with their insurance renewal along with a check for our toy drive.

III. BOARD REORGANIZATION

A. Election of Chairman and Vice-Chairman, and Passing of Gavel to New Chair

Chairman: Bob Moretti

Motion moved by Mr. Hemmendinger and seconded by Mr. Herman.
Motion Carried: Aye _ 7__ No __0__ Abstain _ O__ Absent _ 0__

Vice Chairman: Ray Peterson

Motion moved by Mr. Hemmendinger and seconded by Mr. Herman.
Motion Carried: Aye _ 7__ No __0O__ Abstain _ O__ Absent _ 0__

B. Appointment of Board Secretary/Clerk

Board Secretary/Clerk: Jennifer Bechtold

C. Appointment of Fiscal Officer

Fiscal Officer: Chief Veliquette
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Board Reorganization Continued:

D. Appointments to Committees and Charges to Meet Regularly:

1. Budget/Finance Committee: Chief and 3 Directors (meeting as
necessary, but at least gquarterly)

Mr. Hemmendinger (Chair), Mr. Moretti, Mr. Peterson
E. Confirm Calendar of Meetings for 2026: Third Wednesday of Every Month: January
21, February 18, March 18, April 15, May 20, June 17, July 15, August 19,
September 16, October 21, November 18, December 16

Iv. APPROVAL OF MINUTES

A. Special Board Meeting of November 17, 2025

Motion moved by Mr. Gadoua to approve the minutes of November 17, 2025 and
seconded by Mr. Albini.
Motion Carried: Aye _7__ No __0__ Abstain_ O__ Absent _ O__

B. Regular Board Meeting of November 19, 2025

Motion moved by Mr. Gadoua to approve the minutes of November 19, 2025 and
seconded by Mr. Albini.
Motion Carried: Aye _7__ No _ O__ Abstain_ O__ Absent _ 0__

C. Special Board Meeting of December 10, 2025

Motion moved by Mr. Gadoua to approve the minutes of December 10, 2025 and
seconded by Mr. Albini.
Motion Carried: Aye _7__ No __0__ Abstain_ O__ Absent _ O__

V. CONSENT CALENDAR

A. Ratification of Checks Issued

Motion moved by Mr. Herman to approve the consent calendar and seconded by Mr.
Proteau.
Motion Carried: Aye _7__ No __0__ Abstain_ O__ Absent _ O__

VI ADMINISTRATIVE COMMUNICATIONS

A. Firefighter’s Union Report

Captain Eric Gromala said the Union is working through consolidation items with
SCFD.

B. Firefighters’ Association Report

Captain Jake McClendon noted the Crab Feed will be held in February and tickets
are on sale. The Association has also approved the purchase of an AED for
Penngrove Park.

C. Chief’s Report

Chief Veliquette reported the following information:

1.)District Activities: Attended LAFCO meeting where sphere of influence was
approved, presentation of 2025 Fire Code at City Council, development review
meetings with City of Cotati, fire prevention shared services program coming
together, finance/budget meeting.
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Administrative Communications Continued:

2.)November Calls for Service: 228 total which includes 28 calls to SSU.

3.)Operational Update: BC Wandel reported the district has responded to several
structure fires with good saves and multiple significant vehicle accidents. The lifts
for the maintenance bay have been received, crews finished water rescue training
and this month, focus will be on structure fire operations and personnel
evaluations. Additionally, the database will be changing for incident reporting,
engineer training is ongoing as is probationary testing. Acting Captains are finishing
task books with test dates in March/April.

D. Director Reports

No report filed.

E. Committee Reports

a. Finance/Budget

Chief Veliquette commented a budget meeting was held to review year-to-date
budget, which is largely on target. The District does pay for many large items,
such as insurance, in July. The committee also discussed the FY 24 /25

Measure H transparency report and reviewed SCFD’s five-year budget report.

b. Ad Hoc Consolidation

Chief Veliquette noted there is a lot of work being done by staff on the Incident
Action Plan. LAFCO has approved the sphere of influence report and Chief
Busch will be submitting the application tomorrow. LAFCO will act on this at the
February 4t meeting, where a resolution will be provided and the 45-day protest
period will begin.

Mr. Moretti asked if there will still be press releases notifying the public of the
annexation and Chief Veliquette replied that once the application is submitted
this will likely happen. Mr. Hemmendinger said it would be pertinent to do this
prior to the February 4t meeting, so the public is aware.

VII. UNFINISHED BUSINESS

A. Discussion on Lease Agreement for Station 1 with the City of Cotati

Chief Veliquette said the city attorney has provided comments on the lease and the
City Manager hopes to have those comments to us by next week. The hope is to
review the revised lease in January. Mr. Hemmendinger said it would be good to
have this completed prior to the February 4t LAFCO meeting.

VIII. DIRECTION ON FUTURE AGENDA ITEMS

. Presentation of FY 24 /25 Audit
o Lease Agreement with the City of Cotati

IX. ADJOURNMENT

With no further business to discuss, the Regular Board meeting was adjourned at 7:37
p.m.

Motion moved by Mr. Gadoua and seconded by Mr. Albini.
Motion Carried: Aye __7__ No __0__ Abstain_ O__ Absent __0__
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Respectfully submitted,

HJnnifer ‘ﬁechtold, Board Clerk

Date Approved by Board: January 21, 2026
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